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Jonathon was hired by a large 

Smart and legally excellent, Jonathon 

the lawyers working under him either 

him arrogant and unwilling to share work 

demeanor and brusque tone added to 

did not know how to genuinely connect 

toward acquiring the social skills that 
could not only rescue his career but 

What makes a socially 
intelligent leader?

is their ability to engage others, to get 

Social Intelligence:  
The Social IQ of Leadership
Studies show that socially intelligent leaders stand way 
above the rest when measured in terms of their people’s
performance, engagement, and productivity and their 
company’s pro ts. This article talks what makes a socially 
intelligent leader.  
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Praise is the most powerful Social IQ tool that a 
leader has at his or her command.

their striatum (the trust and 

neurochemical 

(sometimes 

called the 

energises 

and enables 

them to learn 

more easily, 

solutions to 

work smarter as 

become more committed 

to the manager or colleague 

to their work and their leader, is greatly 

socially intelligent leaders stand way 

1
 

the bottom line (usually with disastrous 

Our socially intelligent brain 
and genes

resonating imager), a scanner which 

out their hands when they see someone 
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organisation, 

these cells 

When you take into account how the 

brain really works, it is clear that the old 

Our genes, including those related to 

Becoming socially 
intelligent
We may be born with the genetics 

is innate, but that does not mean you 

automatically know the best way to raise 

more he smiled, asked how 

more they seemed genuinely 

and was committed to taking on board 

and he was asked to take on a higher 

old ways, creating some concern among 

determined not to lose what he—and his 
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